
Webinar
The Landscape of Mergers & Acquisitions 
in the Accounting Profession

Join us for this CPE webinar presented by a panel of experts in the industry who 
will navigate the conversation on Mergers and Acquisitions in the accounting 
profession. These noted speakers will provide keen insight to help you better 
equip your decision making as you plan for the future of your firm.

Learning Objectives:

Glenn Friedman, CPA, CGMA Co-Managing Partner 

Prager Metis CPAs, LLC will discuss:

• Assembling the right team

• Identifying, negotiating & closing the deal

• Warning signs of when to walk away

Phil Whitman, CPA, President and CEO Whitman Business Advisors, 
will share with you recommendations to make certain you  
monetize your lifetime of work:

• Identify three ways to make your firm a more attractive merger candidate

• SPEED - Because Stuff Happens

• Lean M & A – Getting to the finish line faster with the four C’s and five critical factorss

Scott Gallagher, VP Client Based Acquisitions, ADP® will guide you through:
• Understanding payroll processing in the Accounting profession

• Risk factors and measuring profitability to weigh the options

• What to look for when evaluating a firm in an M&A that handles payroll at their firm?

ADP® Complimentary 
CPE Webinar

CPE Information:
Delivery Method:  Group – Internet Based
Course Level: Basic
Field of Study: Management Advisory Services
Prerequisites: None
CPE Credit: 1 Hour

Register Today!

» Register

When:  Thursday. May 26, 2016

Time:    1:00 PM EST

Register:  
www.smartpros.com/adpwebinars

http://www.smartpros.com/adpwebinars
http://www.smartpros.com/adpwebinars
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Glenn L. Friedman, CPA, CGMA, Co-Managing Partner
Glenn L. Friedman, is a Partner in the Advisory Services and Tax Departments of Prager Metis CPAs, LLC a member of 
Prager Metis International Group. Mr. Friedman serves as Co-Managing Partner of Prager Metis, he has been practicing 
since 1979. As Co-Managing Partner, he provides leadership for more than 35 partners and principals and 175 staff 
members working at the seven Prager Metis office locations. Mr. Friedman believes in a holistic approach with his clients 
and is strongly regarded as a trusted advisor and business consultant as well as a tax advisor.

In 2013, Mr. Friedman’s firm Metis Group LLC merged with another partnership, Prager and Fenton LLP to create Prager 
Metis. Mr. Friedman began his career at an international law firm that specialized in foreign tax havens. He then moved on to a regional 
accounting firm with a general practice and later joined the tax department of an international accounting firm, where he was responsible 
for several national and multinational accounts. Mr. Friedman is a noted expert in the area of mergers and acquisitions and has worked 
with many clients on their mergers and acquisitions as well as spoken at several conferences on best practices prior to and after the deal.

Mr. Friedman is a member of the Large and Medium Sized Firms Practice Management Committee of the New York State Society of 
Certified Public Accountants and he has been a featured panel discussion speaker at their conferences. He received his Bachelor of 
Science degree at Rutgers University in New Jersey and is also professionally affiliated with the American Institute of Certified Public 
Accountants. In his spare time, he loves to travel and spend time with his wife and two dogs Oscar and Teddy.

Philip Whitman, CPA President & CEO Whitman Business Advisors, LLC
Firms of all sizes, from sole practitioners to top 10 global firms rely on him. Simply put, Phil helps CPA firms grow. Phil 
and the Whitman Business Advisors team specialize in succession planning, mergers & acquisitions, strategic talent 
acquisition, practice management consulting, training & coaching and business development lead generation services.

With firm management experience ranging from three partners, twelve employees, and $2 million in annual revenues to 
one of the Top 30 CPA firms in the Nation, with 48 partners, 400 employees and almost $100 million in annual revenues, 
there’s nothing Phil hasn’t seen. Prior to practice management, Phil spent nearly six years as a multi-unit owner-operator 

of a National restaurant franchise, which is where he began honing his knowledge of labor law, human resources management and 
organizational leadership. His accounting firm experience includes audit work at Price Waterhouse, and tax work at Spicer & Oppenheim.

Whitman has authored articles and has chaired numerous committees for the New York State Society of CPAs. He has been a featured 
speaker for various state societies of CPA, international CPA firm associations as well as a presenter for CCHs annual user conference. He 
has served as conference chair of the Foundation for Accounting Education’s Practice Management Conference and the CFOs, Controllers 
and Financial Executives Conference. For over 20 years he has advised firms
across North America, working with top management in overseeing day-to-day operations to ensure efficiency, profitability and growth.

Scott Gallagher, Vice President, Client Based Acquisitions, ADP, LLC.
After spending 8 years building and ultimately selling a successful startup business, Scott joined ADP in the Connecticut 
market where he excelled for over a decade in various sales leadership roles. From 2000 to 2011 Scott’s leadership 
responsibilities increased to the point where he led a sales region with multiple offices in Connecticut and New York and 
a staff of 55 associates.

For the past four years in his current position Scott has helped build and execute ADP’s Client Base Acquisition Strategy. A 
strategy and start to finish process developed with dedicated human resources and with the seller’s client satisfaction in mind.

He consults confidentially with both the accountant community and independent payroll processors providing vertical market business 
intelligence. He shares his vast insight with payroll processors, including the metrics that drive valuation, how to leverage these metrics 
to improve profitability while processing payroll, and helps develop both short and long term exit strategies for when the time is right for 
their organization to exit payroll processing.

Scott has been recognized by senior leadership within ADP as well as by numerous payroll providers for his execution of ADP’s Client Base 
Acquisition Strategy. His experience and expertise has led to the conversion of millions of dollars in converted payroll revenue.
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